
Pro Carton Annual General Meeting 2022
Krakow, 14th September



AGM 2022: Agenda

• Chairman’s welcome and opening remarks
• Circular resolutions adopted on 21st June 2021
• Activity update. Looking ahead
• Financial situation at 31st December 2021. Approval of accounts
• Granting of discharge
• Granting of membership
• Approval of the budget for 2023
• Approval of the membership rates and contributions for patrons in 2023
• By-elections: Two Steering Group members and the President
• Election of auditor
• Any other business
• Chairman’s concluding remarks and closure of meeting
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2021: Key Statistics

1 January 2021 – 31 December 2021

Total number of media clippings 512
Country split
UK / France / Germany / Spain / Italy / Other 35% / 9% / 16% / 9% / 22% / 9%

30
Press releases 

issued

Coverage in

16
countries

Total reach

>966m



• 30 press releases, 
• six statements/comments, 
• five by-lined articles and 
• three advertorials 
• more than 500 mentions in 

national and trade media.

Editorial

A series of creative campaigns were 
launched, including Pro Carton’s first 
social media quiz, and collaboration 
with designers to create artwork 
made exclusively from cartonboard.

Creative Campaigns

Now in it’s third year, the ECEA 
winners were profiled in an 
exhibition at the Museum of Brands 
in London, supported by a PR and 
social media campaign.

Perfectly Packaged Display

2021 Key Activities



2022: Key Statistics
Year to Date
1 January 2022 – 31 August 2022

2022
Targets

Total number of media clippings 310 520
Countries represented 21 Further increase from 16
Country spilt
UK/France/Germany/Spain/Italy/Other 34% / 10% / 13% / 7% / 18% / 18% 30% / 15% / 15% / 10% / 20% / 10%
Social Media Followers
LinkedIn
Facebook
Facebook (PCYDA)
Twitter
Instagram 

5,182 (up from 4,393)
6,661 (up from 6,621)
4,166 (not tracked)
1,923 (up from 1,836)
3,448 (not tracked)

5,600 
7,000
no target
2000
no target

Social Media 
Followers

> 21k
• Our focus is on increasing followers on LinkedIn
• Business contacts in the Industry first
• On EU Brussels level with support of Greensource second

• Use Facebook, Twitter and Instagram for wider audiences



In 2022 to date:
• 12 press releases, 
• two statements/comments and
• 13 by-lined articles 
• more than 300 mentions in 

national and trade media.

Editorial

Series of digital campaigns, using 
popular video formats incl.:
• 25 recycling loops, 
• International Women’s Day,
• 4evergreen Guidelines and
• EU Green Deal roundtable
Increased focus on collaborating with 
value chain stakeholders incl. end-users

Digital Campaigns

Continued the partnership with 
Museum of Brands in London and 
launched a new exhibition at the 
Musee du Cartonnage in France. 

Expanding collaboration with newly 
appointed Media Partner in Italy and 
France.

European Expansion

2022 Key Activities



2022 Coverage Highlights



Looking Ahead
2022 Activities



Contents driven PR Activities

• Establish Pro Carton as sounding board for media, end-users, 
retailers, designers, and Universities 

• Consumer research across UK, Germany, Italy, France and Spain:
• Refresh the Consumer Packaging Perceptions Study
• Insights into attitudes to recycling

• Increased focus on creating high-value content for media across 
Europe spanning press releases, articles and commentaries

• Reduce paid advertising campaigns, further increase by-lined articles

• Strengthen Media contacts in all relevant countries 

• FachPack 2022 – collaboration with LP to align media engagement 



TICCIT – Best Practice Examples

• Profile the companies and schools involved in the TICCIT 
programme, through case studies and video content for social 
media channels

• Raise awareness of the TICCIT programme through examples of 
best practice

• Link directly to national ECMA organizations

• Encourage participation and help new participants by setting the 
example of what can be achieved through great success stories 
across Europe



Use Student Awards to portrait our 
Industry
• Elaborate use of database of relevant University and student media.
• student magazines, newsletters, pod casts
• Portrait interesting industry profiles

• Profile the 2022 Pro Carton Student Video Awards and Pro Carton 
Young Designer Awards winners through press releases and 
interviews

• Using the outreach to build awareness for the 2023 awards and 
future award campaigns 

• Drive awareness of the cartonboard industry for attractive and 
modern career opportunities



Increase Member Engagement 

• Reach out to member marketing professionals to align on PR 
content and increase participation in joint PR campaigns

• Introduce monthly member profiles and short video interviews 
on social media channels on the Pro Carton website

• Call for information on member news

• Evaluate value of sharing member job vacancies on Pro Carton 
social channels

• Call for insights and quotes for future media opportunities

• Closely align PR activities with ECMA. Drive synergies.



Carbon footprint study 2022

• We are working on an update of carbon footprint study
• All data collected from mills including pulp
• Also comprehensive data collected from converters
• Data processing by RISE started
• Study to be completed by October 2022

The Carbon Footprint of
Carton Packaging 2022

?



New Pro Carton Website

• Go live in December 2021
• More than 16.000 visitors per month in May, 

June and August 2022
• More than 50.000 page views in May 2022

• New updated 8 modules „Fact Files“ 
• Joint activity with BPIF



Relevant Video coverage

• Focus on cross value chain participation
• Including brand-owners / end-users
• Partnership with media
• Lebensmittel Praxis (Fachpack) 
• Packaging Europe (EU Green Deal Roundtable)
• Sustainable Packaging News (Leading Circularity)

• Wider reach
• Full coverage in social media and print



Active collaboration in Greensource

19

• Greensource is a social media campaign 
led by Cepi, Pro Carton, EPIS, and ACE.

• The aim is to communicate about the 
benefits of the forest fibre-based industry.

• From pulp and paper to packaging, 
#Greensource promotes the reputation of 
the industry and showcases its positive 
contributions to society, in light with the 
priorities of the EU Green Deal.
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• The campaign was successfully launched in 2020 and 
continued in 2021 & 2022

• Analytics show strong performance of the campaign
• Close coordination of activities between all members

6.2M 
potential 

reach

1.2K
engagements

727
mentions

142K
impressions

5828
engagements

01/01/21 – 23/06/22

01/01/21 – 31/03/22

Most used hashtags in Greensource tweets 01 Jan 2021- 23 June 2022

Excellent Collaboration shows results
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WWW.EU.GREENSOURCE.ORG

• Infographics
• Supporting claims
• Facts & Figures
• Interviews



Fachpack Sep 27 – 29th

• „Carton – True Sustainability“
• „Die Faltschachtel – Gelebte Nachhaltigkeit“
• Joint booth together with FFI
• One hour Pack-Box
• Dr. Rene Eckhart, TU Graz 
• 25 recycling loops

• Press Release, 5 languages, Great media pick-up
• Presentation of Award winners
• Media cooperation with „Lebensmittel Praxis“
• 16 pages special edition

Halle 9, Stand 9-345



Pro Carton Annual General Meeting 2022
Financial situation as of 31st December 2021. Approval of accounts



Financial Slides: please contact Winnie under
muehling@procarton.com



Pro Carton Annual General Meeting 2022
Granting of membership



Membership
• FOLBB (former MM Group) and La Rochette Cartonboard (former RDM Group) formally 

applied to become stand alone members under new ownership structure

• Following the suspension of their Pro Carton membership as per the beginning of 2020, 
Buchmann Karton resumed membership in April 2022

• The aforementioned companies fulfil the conditions for membership according to Article 4, 
clause a) of the Articles of Association

• The following members and patron have resigned:

• Smurfit Kappa Hoya (group directive)

• Baden Board GmbH (liquidation)

• IPG - International Packaging Group, Association (membership with limited relevance to 
IPG’s non-European members)



Vote:
Granting of Membership

Approval of mill membership 
of FOLBB:

• In favour

• Against

• Abstention

Approval of mill membership 
of La Rochette Cartonboard:

• In favour

• Against

• Abstention

Approval of mill membership 
resumption by Buchmann Karton:

• In favour

• Against

• Abstention



Pro Carton Annual General Meeting 2022
2023 Budget proposal and membership rates



Financial Slides: please contact Winnie under
muehling@procarton.com
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By-Elections
• Horst Bittermann steps down as a member of the Steering Group and as President of Pro 

Carton as of today. Furthermore, Rikard Papp of Holmen Iggesund tendered his resignation 
as a member of the Pro Carton Steering Group with written notice on 2nd May 2022

• The Steering Group of Pro Carton therefore suggests the following two persons to be 
elected as new members of the Steering Group:

• Andreas Boo of Holmen Iggesund,

• Thomas Kratochwill of MM Board & Paper.

• Furthermore, the Steering Group suggests to appoint the following current member of the 
Steering Group as its Chairman and President of Pro Carton:

• Michele Bianchi of RDM Group.

• The term of office of the replacing members and president of the Steering Group expires at 
the same time as the term of the replaced members, i.e. at next year’s AGM.



Vote:
By-Elections

• Appointment of Andreas Boo as new member of the Steering Group 
(term expiring at next year’s AGM):
• In favour
• Against
• Abstention

• Appointment of Thomas Kratochwill as new member of the Steering 
Group (term expiring at next year’s AGM):
• In favour
• Against
• Abstention

• Appointment of Michele Bianchi as chairman of the Steering Group and 
president of Pro Carton (term expiring at next year’s AGM):
• In favour
• Against
• Abstention



New Steering Group composition

Members of the Steering Group:

– Michele Bianchi Chairman & President of Pro Carton (and CEPI Cartonboard), representative
of recovered fibre mills

– Maarten Florizoone Vice-President
– Olaf Starken Representative of virgin fibre mills
– Andreas Boo (new) Representative of virgin fibre mills
– Tom Kratochwill (new) Representative of recovered and virgin fibre mills
– Jean-François Roche Representative from ECMA



Pro Carton Annual General Meeting 2022
Election of auditor



Pro Carton Annual General Meeting 2022
Any other business?



Pro Carton Annual General Meeting 2022
Chairman’s concluding remarks and closure of the meeting


